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Events and
Philosophies that
Shaped the Firm
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'l{".l’ \||:|(l(\ Ill':l.” p;u?n‘.l!u!l; concerned with the gen

pia U$ arv and hydraulie projects. He has engineerin
grecs from Oregon State College and North Carolinn University, an
nitary studies have included work in Europe He has conducte
roughout the State of Oregon for the state sanitary:agencie

World War 11 assignment took him to New Guinea on watyg

vork. He has served as a construction engineer for the Souther
Pacit Railroad and the U, S. Engineers; and, in sddition to being
ar of this firm. he is part-time Professor of Sanitary Engineerin
it Ureg Stlate | e
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ORGANIZATION DATES
CH2M HILL FAMILIES OF COMPANIES

CH2M HILL

1946 Partnership 1946 Sole Owner

1966 Corporation (INC) 1967 Corporation
CH2MHILL

1971 Firms Merged (INC)

1980 Operations Mgmt. International (OMI)
1983 Umbrella Company (LTD)

1984 Industrial Design Corp. (IDC)

1995 Gore & Storrie (CG&S)

1999 Lockheed Martin Hanford

2002 Gee & Jenson



CH2M HILL ORGANIZATIONAL VALUES

Honesty and Integrity
Client Focus
Emphasis on People
Continuous Quality Improvement

Quest for Innovation

Collaborative Environment
Financial Strength for Long-Term Growth

Community Commitment



“] think our best chances would
be in the Northwest, for our best
contacts are there. I'm pretty
much an opportunist and am
willing to shift my field in order
to obtain resulits.”

Hayes in Cambridge to Howland in Saipan. Aug. 30, 1945



~ CH2M

“..a group of enterprising
fellows with reasonable
intelligence, and some technical
background, can manage all
right in most any
situation—-particularly if they will
stick together.”

Howland in Pennsylvania to Cornell in Corvallis. Dec. 2, 1945



“..establish a reputation, and
some goodwill, and we will
have work continually coming
to us for some time.”

Cornell in Corvallis to Howland in Pennsylvania. Nov 25, 1945



“The basic expenses to
which we are committed so
far, are about $40.00 per
month.”

Cornell in Corvallis to Howland in Pennsylvania. Dec. 7, 1945
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. CH2M HILL
People Qualities

FIRST: Integrity (Matter of
Honesty)

BEYOND THAT: Pleasant

Knowledgeable
Industrious



_ With Few Resources
To Offer

Strong personal
employee relations were
necessary to attract and
hold good people.
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~ CH2M HILL Goal

To earn a good return in
dollars and satisfaction
for each of the people in
the firm.



_ Inherent Philosophy
of the Early Leaders

REDUCE CONFLICT:
Hire pleasant people
Bonus program on firmwide profits
Ownership program
Write down rules and policies
Grant freedom of action















- Need for Central Direction

and Definite Lines of
Responsibility

but use...

Direct lines of communication,
keeping all who should know
informed.



- Salaries

Internally equitable
Externally competitive

Mission: pay the going rate, or
more, and use bonuses and
benefits to increase income












e

Annual ¥

Litous

”

.
I

wy

I




- On Growth

Basis is to give people
opportunity. In promoting
growth, it is unethical and

poor business to "run
down" others.



" FLOMATCHER
LoapCEL. >

Variable Speed Pump Control for Water Systems
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TERTIARY
TREATMENT

Complete Package Sewage Plants and Supplementary Upgrading Units

Contained Umt

For Existing Instaliations

BULLETIN NO. XL.4551

Phosphate Removal
for Existing Plants or
New Installations

Clean Water NOW...through Years-Ahead Technology |
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CH2M: Three Fellows and a Professor

Tahoe Purifies lts Waste Water

Hwo articles repe inted from

ENGINEERING
NEWS-RECORD













~ Incorporation - 1966

Simplified ownership transfer
Formalized ownership and retirement

Unfortunately resulted in "Key
Employee" terminology

Facilitated tax savings
Simplified mergers




~ Production Study - 1967

Stemmed from the philosophy that to be
competitive, we must continually improve
our technical competence, and use the
best possible procedures.

Holly Cornell turned the SEA office over
to Jim Poirot, made the study, and headed
up the implementation.




(lair Hill Opens Civil
Engineering Office
| N \‘:_/

Hill ranked B T
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Hill. Oregon firm merge
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BUSINESS GROUPS
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CORNEMT HOWLAND, HAYES & MERRYFIELD
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scentists

Engineers

Planners
Economists
Scientists

CONSULTANTS
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»~ The Client

If it comes down to doing
what is needed, or making
a profit, we must provide
for the client's needs.




™ A Thought on Ethics

Omnpaao credit for doing great th

because the “ llnd’onomgooﬂmm
measure indicates a fine accomplishment;
when to do it they have left a trail of broken

lives and/or environmental degradation.

Others accomplish goals both and
mlandmdolngoommll\g::idm

the world a better place to live.













The CH2M HILL Creed
Do Good Work
Make a Profit
Enjoy Life
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